
 2003-05 Biennium
 M1-94 Mandatory Workload Adjustments

Workload changes due to caseload 

ESTIMATE OF HOURS REQUIRED PER FUNCTION - for HCS Case Managers
CA ETP/Functions

Brief of Assess/ Monitor Process Provider No-Shows Court Screen Resource Total
Assess Travel Case Plan Reassess QA Financial Hearings Paper Coord No-Need AG I & R Develop Hours

FUNCTION
Hospital Discharge 1.25 0.25 2.00 0.00 0.00 0.75 0.00 0.50 0.50 0.08 0.00 0.17 0.17 5.7
NF Case Management:Intensive 1.00 0.25 4.00 0.00 0.00 0.75 0.00 0.50 0.50 0.00 0.00 0.17 0.17 7.3
NF Case Management: Maint. 0.25 0.25 0.75 0.25 0.00 0.25 0.00 0.00 0.00 0.00 0.00 0.17 0.17 2.1
In-Home Entry 1.00 0.50 2.50 0.00 0.00 0.75 0.00 0.50 0.00 0.08 0.00 0.17 0.17 5.7
AFH 1.00 0.50 3.00 2.00 0.50 0.50 0.08 0.25 0.50 0.00 0.00 0.17 0.17 8.7
ARC 1.00 0.25 2.50 2.00 0.50 0.50 0.08 0.25 0.25 0.00 0.00 0.17 0.17 7.7
AL 1.00 0.25 2.50 2.00 0.50 0.50 0.08 0.25 0.25 0.00 0.00 0.17 0.17 7.7
APS 0.50 2.00 8.00 0.00 0.00 1.00 0.00 0.50 0.50 0.17 1.00 0.50 0.17 14.3
Intake 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.17 0.00 0.00 0.00 0.50 0.17 0.8

 59.92
ADH (No other program) 6.50
ADH (Already in Caseload) 1.50 1.50
ADH Administrative Hearings 8.00

UNIVERSE 2,080
VACATION 160
HOLIDAY 88
SICK LEAVE 77 96
COMP TIME 10
BREAKS 113
TRAINING/QUALITY ASSURANCE 240  (2.5 Days of training)
TECH.ASST./PLANNING/MENTORING 60

748
FTE Model Hrs/CM

TOTAL REMAINING (Direct Client Contact) 1,332 1544 1,332
Nursing Facility

2002 Supp October 03 CFC draft FY02 FY03
MODEL BASE #'S FY 02 FY 03 FY 04 FY 05 13,178          12,931    
Hospital Discharge 5,591 4,752 4,060 4,682 FY04 FY05
NF Case Management:Intensive/Poten 4,629 4,545 4,397 4,277 35% 12,562          12,220    
NF Case Management: Maint. 8,597 8,442 8,165 7,943 65%
In-home 23,714 24,709 25,446 26,127
AFH 3,294 3,294 3,363 3,426 35458 37195 Leg
ARC 1,306 1,293 1,505 1,517 34,946 36,335 supp
AL 3,561 3,921 4,632 5,265 -512 -860
ADH 1,860 1,976
APS 8,543 8,970 10,505 10,913 5% 8,970
Intake 35,541 35,956 38,360 39,676 5%

94,776 95,882 102,293 105,802 0.171125975
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Workload changes due to caseload 

Projected Workload
FY 2004 Caseload Avg. Annual Clients Weighted

FORECAST Turnover Caseload Served Hours FY04 FY03 80/20
Hospital Discharge 1.0 4,060 4,060 16,511 12.40      14.51 11,909 80% brief assesment @ 3.7 hrs
NF Case Management:Intensive 1.7 4,397 7,255 53,203 39.94      41.29 4,601 20% full assesment @ 5.7 hrs
NF Case Management: Maint. 1.7 8,165 13,473 28,069 21.07      21.79 16,511
In-Home Entry 0.7 25,446 16,540 77,187 57.95      56.27 reduced in-home brief assessment
AFH 1.7 3,363 5,852 45,739 34.34      33.63
ARC 1.9 1,505 2,799 18,871 14.17      12.17
AL 1.5 4,632 6,809 47,848 35.92      30.41
ADH 0.3 1,860 1,860 5,357 4.02        0.00
APS 1.0 10,505 10,505 150,572 113.04    96.52
Intake 0.6 38,360 23,016 19,180 14.40      13.50

Total Hours 462,537  
TOTAL CM 347.3 347.25    320.09

Projected Workload
FY 2005 Caseload Avg. Annual Clients Weighted

FORECAST Turnover Caseload Served Hours FY05
Hospital Discharge 1.0 4,682 4,682 19,040 14.29      13,734 80% brief assesment @ 3.7 hrs
NF Case Management:Intensive 1.7 4,277 7,057 51,751 38.85      5,306 20% full assesment @ 5.7 hrs
NF Case Management: Maint. 1.7 7,943 13,106 27,304 20.50      19,040
In-Home Entry 0.7 26,127 16,983 79,254 59.50      
AFH 1.7 3,426 5,961 46,592 34.98      
ARC 1.9 1,517 2,822 19,025 14.28      
AL 1.5 5,265 7,740 54,390 40.83      
ADH 0.3 1,976 494 3,134 2.35        
APS 1.0 10,913 10,913 156,420 117.43    
Intake 0.6 39,676 23,805 19,838 14.89      

Total Hours 476,748 357.9189 -                
TOTAL CM 357.9

Projected Caseload Old Model 03-05 final budget
Position Base FY03 FY04 FY05 Increase 04 Increase 05 Tot Increase
Social Workers 226.00 320.1      347.3      357.9      336.2            351.4      11.0                6.5                17.5               
Social Work Management 36.00 51.0        55.3        57.0        53.6              56.0        1.8                  1.0                2.8                 
WMS Workers (CM) 27.00 38.2        41.5        42.8        40.2              42.0        1.3                  0.8                2.1                 
Computer Support 7.00 9.9          10.8        11.1        10.4              10.9        0.3                  0.2                0.5                 
Clerical Support (CM) 33.00 46.7        50.7        52.3        49.1              51.3        1.6                  0.9                2.6                 
NCC's 21.00 29.7        32.3        33.3        31.2              32.7        1.0                  0.6                1.6                 
Administration 12.00 14.8      14.8      14.8      14.8            14.8      -                 -              -               
Sub-Total (CM) 362.00 510.5      552.6      569.1      535.5            559.0      17.0                10.1              27.1               

FSS 3 81.00 101.8      104.6      106.9      106.0            109.4      (1.4)                 (2.5)               (3.8)                
FSS 5 8.00 10.1        10.3        10.6        10.5              10.4        (0.1)                 0.2                0.1                 
WMS Workers (Financial) 5.00 6.3          6.5          6.6          6.5                6.5          (0.1)                 0.1                0.0                 
Clerical Support (Financial) 31.00 38.9      40.0      40.9      40.6            40.2      (0.5)                0.7              0.2               
Sub-Total (Financial) 125.00 157.1      161.5      165.0      163.6            166.5      (2.1)                 (1.4)               (3.5)                

Total 487.00 667.6      714.1      734.1      699.1            725.5      14.9                8.7                23.6               
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2004 Supplemental DSHS/Long-Term Care Budget Leg Recommendations & Adjustments in Blue
Workload changes due to caseload 

FTE ESTIMATES-Home and Community Services Field Based Staff  
Model Driven Benefits FY04 FY05 FY04 FY05

FTEs CLASS TITLE $/mo Salary 24% Salary Salary Benefits Benefits
Range FY04 FY05 Step G Legislative model uses middle step (G) to calculate salaries, except the current

average is used for Nurses and Info Tech positions.
51 11.0 6.5 Social Worker 3 3,637          43,644 10,475 480,281 283,850 115,267 68,124
56 1.8 1.0 Social Worker 4 4,115          49,380 11,851 86,560 51,157 20,774 12,278

Average 1.3 0.8 WMS (CM) 4,570          54,840 13,162 72,098 42,611 17,304 10,227
58 0.3 0.2 ITSS4 4,698          56,376 13,530 19,216 11,357 4,612 2,726

Off Ast Sr 31K 1.6 0.9 OAS 2,249          26,988 6,477 43,366 25,630 10,408 6,151
51N (S) 1.0 0.6 Nurse Care Consultants 5,408          64,896 15,575 66,359 39,219 15,926 9,412

Average 0.0 0.0 Administrator 4,570          54,840 13,162 0 0 0 0
45 (1.4) (2.5) Financial Services Spec. 3 3,134          37,608 9,026 (51,618) (92,388) (12,388) (22,173)
50 (0.1) 0.2 Financial Services Spec. 5 3,549          42,588 10,221 (5,773) 8,092 (1,386) 1,942

Average (0.1) 0.1 WMS (Financial) 4,570          54,840 13,162 (4,646) 6,513 (1,115) 1,563
Off Ast Sr 31G (0.5) 0.7 OAS (Financial) 2,249          26,988 6,477 (14,176) 19,871 (3,402) 4,769

Totals: 14.9 8.7 691,665     395,911       166,000    95,019      

FY04 FY05 TOTAL
SALARIES (A) 692,000 396,000 1,088,000
BENEFITS (B) 166,000 95,000 261,000
PERSONNEL COSTS (EN) 0.007 5,000 3,000 8,000
GOODS/SUPPLIES (E) 3,200 48,000 28,000 76,000
LEASE/ENERGY COSTS (ED) 3,500 52,000 30,000 82,000
EQUIPMENT COSTS (JA) 10,200 152,000 88,000 240,000
TRAVEL COST (G) 1,082 16,000 9,000 25,000
ISSD (TZ) 1,560      23,000 14,000 37,000

TOTAL COST 1,154,000 663,000 1,817,000
Source of Funds STATE 52.00% 600,000 345,000 908,500

FEDERAL  48.00% 554,000 318,000 908,500
100.00% 1,154,000 663,000 1,817,000
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2004 Supplemental DSHS/Long-Term Care Budget (1) (2)

Workload changes due to caseload Actuals Trend July 02 =>
Adult Protective Services "Caseload" Estimate July 03

Jul-2000 569 (additive)
Actual APS Cases Opened (per EMIS Reports) (2) (2) Aug-2000 706

1-Yr Grth Sep-2000 617
Jul-2000 569 Jul-2001 764 34% Jul-2002 895 17% Jul-2003 929 Jul-2004 963 Oct-2000 671
Aug-2000 706 Aug-2001 801 13% Aug-2002 883 10% Aug-2003 917 Aug-2004 951 Nov-2000 635
Sep-2000 617 Sep-2001 683 11% Sep-2002 811 19% Sep-2003 845 Sep-2004 879 Dec-2000 597
Oct-2000 671 Oct-2001 689 3% Oct-2002 959 39% Oct-2003 993 Oct-2004 1,027 Jan-2001 746
Nov-2000 635 Nov-2001 573 -10% Nov-2002 756 32% Nov-2003 790 Nov-2004 824 Feb-2001 604
Dec-2000 597 Dec-2001 673 13% Dec-2002 871 29% Dec-2003 905 Dec-2004 939 Mar-2001 744
Jan-2001 746 Jan-2002 764 2% Jan-2003 875 15% Jan-2004 909 Jan-2005 943 Apr-2001 781
Feb-2001 604 Feb-2002 706 17% Feb-2003 785 11% Feb-2004 819 Feb-2005 853 May-2001 699
Mar-2001 744 Mar-2002 723 -3% Mar-2003 835 15% Mar-2004 869 Mar-2005 903 Jun-2001 767
Apr-2001 781 Apr-2002 821 5% Apr-2003 812 -1% Apr-2004 846 Apr-2005 880 Jul-2001 764
May-2001 699 May-2002 799 14% May-2003 872 9% May-2004 906 May-2005 940 Aug-2001 801
Jun-2001 767 Jun-2002 713 -7% Jun-2003 743 4% Jun-2004 777 Jun-2005 811 Sep-2001 683

Oct-2001 689
8,136 8,709 7.04% 10,097 15.94% 10,505 10,913 Nov-2001 573

4.04% 3.88% Dec-2001 673
Jan-2002 764

FY 01 FY 02

FY 03 thru 
Nov, 

Annualized FY 04 FY 05 Feb-2002 706
8,136 8,709 Mar-2002 723

At FY 02 Growth Rate 7.0% 9,322           9,979         10,682         <---------- 2003-05 Initial Budget Apr-2002 821
May-2002 799
Jun-2002 713

Update - based on Jul02 - Jul03 Growth Jul-2002 895
FY 03 Actual Aug-2002 883

10,097         10,505 10,913 Sep-2002 811
4.0% 3.9% Oct-2002 959

Nov-2002 756
Difference 775              526            231              Dec-2002 871

Jan-2003 875
Feb-2003 785
Mar-2003 835
Apr-2003 812
May-2003 872
Jun-2003 743
Jul-2003 929
Aug-2003 879 917
Sep-2003 886 845
Oct-2003 893 993
Nov-2003 899 790
Dec-2003 906 905
Jan-2004 913 909
Feb-2004 919 819
Mar-2004 926 869
Apr-2004 933 846
May-2004 939 906
Jun-2004 946 777
Jul-2004 952 963
Aug-2004 959 951
Sep-2004 966 879
Oct-2004 972 1,027
Nov-2004 979 824
Dec-2004 986 939
Jan-2005 992 943
Feb-2005 999 853
Mar-2005 1,006 903
Apr-2005 1,012 880
May-2005 1,019 940
Jun-2005 1,025 811

APS Caseload
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